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Dear FAS Deans and the academic leadership of NYU Abu Dhabi and NYU Shanghai, 
  
I know there are multiple discussions taking place of the “Guiding Principles” document and 
especially the sections of that document dealing with faculty hiring.  This document was prepared by 
the FAS Deans and the Provost and Deans at NYU-AD as a draft for discussion within FAS and then 
by extension by other schools and NYU-Shanghai.  The Faculty Advisory Committee on the Global 
Network is also discussing it.  These discussions of the document’s rather detailed and complex 
principles are taking place this semester and will continue next semester. 
 
   To help with these discussions, I thought it would be useful to summarize three general principles 
that are currently in place and under which NYU is operating.  These general principles involve 
“both/and” decision making -- that is, both an approval by the portal campus and a relevant approval 
in NY.  This memo is intended to clarify the three principles for “both/and decisions” under which 
we are operating, thus, keeping these general principles distinct from the many other more detailed 
and specific issues which are under discussion.   
 
The three are the following: 
  
1) Search plans: In addition to being approved by the Provost of NYUAD/SH, the annual search 
plans for the portal campuses must be approved by the NY Provost’s Office.  It is intended that these 
search plans are to be developed jointly by a relevant department or unit in NY and the faculty and 
academic leadership of the portal campus.  
  
Comment: This is an extension of the procedures governing schools in NY; NY deans construct 
search plans for their School from the departmental/unit search plans, and then submit their proposals 
for final approval to the Provost’s Office.  
  
2) Offers: NYUAD/SH partner with a NY department (or program) on searches for tenured and 
tenure track faculty; an offer is made to a candidate only if both the leadership of the portal campus 
and the NY relevant department agree. 
  
Comment: The NY department must agree to regard the new hire as a colleague who can participate 
in scholarly and instructional activities of the department, including teaching graduate courses and 
mentoring PhD dissertations.  The department also agrees to participate in the third-year review and 
tenure process of the candidate. 
 
Granting associated faculty status is one way for FAS departments to express their approval of the 
candidate.  Other faculty categories are currently being discussed (e.g., global faculty, as a pathway 
to be considered by the NYU Arts & Science department for Associated faculty status, at whatever 
time and by whatever process that unit normally follows.)  Titles vary across schools.  This diversity 



 

is fine as long as the above minimum condition is met, namely teaching graduate courses and 
mentoring PhD dissertations. 
 
Non-tenure track appointments don’t require “both and” decision-making. 

3) Tenure: Tenure is granted only if both the Vice Chancellor of NYUAD/SH and the NY Provost 
approve. 
            
            Comment: When a NYUAD/SH faculty member is considered for tenure, the tenure packet is 
given to the relevant NY department for review, which makes a recommendation to its dean who in 
turn forwards his/her recommendation along with the departmental recommendation to the relevant 
dean at NYUAD/SH; if the NYUAD/SH provost recommends tenure, that recommendation goes to 
the VC of NYUAD/SH and the Provost of NY for final approval. 
  
There are many other important elements of the processes involved in searching for, hiring, 
reviewing, and tenuring faculty at the portal campuses.  These are all currently under discussion and 
development across the University.  The above, however, should represent the “core and essence” of 
these processes.  
  
Let me know if you have any questions. 
   
Sincerely, 

  
David W. McLaughlin 
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